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Project Management Software is a tool to efficiently 

deliver the project on time taking into account 

Quality & Safety aspects.
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➢ Global Requirement to evaluate our services and system

➢ Project planning

➢ Roles & responsibility

➢ Smooth collaboration within team members

➢ Effective utilization of resources

➢ Real time data recording

➢ Effective time management

➢ Effective risk management

➢ Optimize the project cost and maximize profit

➢ Base to achieve ISO 9001 Certification

➢ Establishment of our own Quality Management System

➢ Standardization of Work

➢ Increase Work Efficiency

➢ Performance monitoring

➢ Overall development
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1. Login Details

➢ https://www.techtangent.in/PMS/login 
➢ Login can be done vide computer

     system as well as vide mobile
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2. Dashboard
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3. Project List
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4. Task List
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5. Reports-Manhours Today/weekly per Employee
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5. Reports-Weekly Time Sheet
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5. Reports-Error Report
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5. Reports-Goal Based Ratings
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5. Reports-Project Monthly/Yearly/Total Manhours
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5. Reports-Document Type Yearly/Total Manhours
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5. Reports-Project Total Monthly Manhours
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5. Reports-Employee Total Monthly Manhours
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5. Reports-Project Wise Employee Monthly Manhours
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5. Reports-Employee Wise Manhours Alloted/Used
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5. Reports-Project Progress Status
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1. Project Organogram
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2. Preparation of MDL
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3. Manhour Allocation



Tech TANGENT Solutions Pvt. Ltd.

Execution Process

26

4. Launching Project
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5. Uploading Input File
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6. Document List
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7. Assigning Task
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8. Document Workflow-Design

Input Design

Approved
Submission 

to client

Checking Review

Client 

Review
Approved

Comments

Release to site

Errors 

MarkupChecklist

Approved
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9. Document Workflow-Drawing

Input

Engineer

Approved
Submission 

to client

Checking Review

Client 

Review
Approved

Comments

Release to site

Errors 

Markup

Checklist & 

Errors 

Markup

ApprovedDraftsman

Checklist



Tech TANGENT Solutions Pvt. Ltd.

Execution Process

32

10. Starting Task
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11. Checklist
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12. Error per delivery
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➢ Efficient utilization of resources (At a time one activity)

➢ Optimum use of manhours          (Tracking of actual manhours spent)

➢ Ensuring quality of deliverables (Filling of checklist)

➢ Ensuring safety aspects              (Filling of error per document)

➢ Ensuring on time delivery            (Tracking of work status)

➢ Real time record base for project (Helps for future project)

➢ Helps in financial planning

➢ Standardisation

➢ Overall development

➢ It is a step to achieve ISO 9001 certification
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DISCUSSION
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THANK YOU
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